2021 Smithfield Little League ASAP Safety Plan
We, the members of Smithfield Little League (SLL), are committed to providing a safe
environment for our managers, coaches, and most importantly, our players. Our philosophy of
continuous improvement and training will foster better understanding in the prevention, and treatment,
of injuries. We will accomplish our goals through community engagement and education. Local safety
personnel from fire and police departments will help train members on current first aid techniques.
Using a team approach of board members, managers, and parents, these individuals will help identify
any gaps in safety, develop solutions, and implement improvements.
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The monthly ASAP newsletter prepared by Little League and the Smithfield Little League ASAP safety
manual will be emailed to all participating members with e-mail addresses. Managers will be provided
electronic copies of the ASAP safety manual. Each year the Board of Directors shall discuss a budget for
safety-related items within the league. Each manager will be encouraged to appoint a team safety
representative to review and distribute the safety plan and code of conduct to players and parents. All
board members, managers, coaches, umpires, and any interested volunteers must attend the annual
first aid class. This season, the first aid class will be offered by a representative of the Smithfield Fire
Department on 3 April, 2021. A CPR/AED class will also be included in this presentation. The DSO and/ or
DA will be given the opportunity to review the league safety plan prior to submitting it to Williamsport.
Code of Conduct: Speed Limit 5 mph in roadways and parking lots while attending any Smithfield Little
League function: Watch for small children around parked cars. • No alcohol, tobacco or
medical/recreational/illegal drugs are allowed in any parking lot, field, or common areas within a
Smithfield Little League playing area. • Smoking is strictly prohibited on and near all Smithfield Little
League facilities. If spectators want to smoke they will need to move at least 50 feet away from the
event. • Marijuana in all forms (medicinal, oil, rubs, and edibles) is also strictly prohibited. Those found
with such substances at a Smithfield Little League facility will be immediately reported to the Smithfield
Police Department and prohibited from attending further events. • No playing in parking lots at any
time. • No playing on and around lawn equipment. • Use crosswalks when crossing roadways. Always be
alert for traffic. • Profanity is highly discourages. • No swinging bats or throwing baseballs at any time
within the walkways and common areas of the Smithfield Little League ball fields. • No throwing balls
against dugouts or against backstop. • Catchers must be used for all batting practice sessions. • No
throwing rocks. • No horse play in walkways at any time. • No climbing fences. • No pets are permitted
at Smithfield Little League games or practices.
• Only a player in the batter's box may swing a bat (Age 6 - 12). Juniors (Age 13) on the field at bat or on
deck may swing a bat. Be alert of area around you when swinging bat while in the on-deck
position. • Players and spectators should always be alert for foul balls and errant throws.
• During game play, players must always remain in the dugout area in an orderly fashion. • After each
game, each team must clean up trash in dugout and around stands. • All gates to the field must always
remain closed. • After players have entered or left the playing field, gates should be closed and
secured. • No children under the age of 16 are to be permitted in the concession stands. • Managers,
coaches and umpires are to ensure a safe playing area and should complete the field safety checklist by
walking the field before every game and or practice. • Failure to comply with the above may result in
expulsion from the Smithfield Little League fields.
Requirements and Expectations: every manager and coach must attend a fundamentals training
seminar prior to the starts of the Little League season the little league season. • A safety clinic will take
place on 3 April, 2021. • Managers, Coaches, and Volunteers must complete a Little League Volunteer
application form for 2021. This ensures that the children that are placed in our care will be in safe hands.

If you need a form, please visit the Smithfield Little League website or contact the league
president. • Per Little League International regulations, all volunteers must pass a national background
check. Managers, coaches and other volunteers may not participate until they have completed the
volunteer process. • Whenever possible, make sure someone at your practice or game has a cellular
phone to use in case of an emergency. • Safety is everyone's job. Prevention is the key to reducing
accident to minimum. • Report all hazardous conditions on the field assessment form to the Safety
Officer or any Board member. Do not play on a field that is not safe or with unsafe equipment. Be sure
all players are always fully equipped, especially catchers and batters.
WHAT DO COACHES EXPECT FROM PLAYERS? • Be on time for all practices and games in the proper
uniform and wearing proper protective gear. • To always do their best whether in the field or on the
bench. • To be cooperative always and share team duties. • Not to horse play while on the bench or in
the dugout. • To respect not only others, but themselves as well. • To be positive with
teammates always. • To try not to become upset at their own mistakes or those of others. We will all
make our share of mistakes this year and we must support one another. • To understand that winning is
only important if you can accept losing, as both are important parts of any sport.
WHAT CAN FAMILIES AND PLAYERS EXPECT FROM A MANAGER? • To be on time for all practices and
games. • To be as fair as possible in giving playing time to all players. • To do the best to teach the
fundamentals of the game. • To be positive and respect each child as an individual. • To set reasonable
expectations for each child and for the season. • To teach the players the value of winning and
losing. • To be open to ideas, suggestions or help. • To never holler at any member of the team, the
opposing team or umpires. Any confrontation will be handled in a respectful, quiet and individual
manner.
WHAT DO MANAGERS EXPECT FROM FAMILIES? • adhere to the Parent Agreement Conduct form and
to come out and enjoy the game. Cheer to make all players feel important. • To allow the manager to
coach and run the team. • To try not to question the manager’s leadership. All players will make
mistakes and so will he or she. • Do not holler at the manager, the players or the umpires. We are all
responsible for setting examples for our children. We must be the role models in society today. If we
eliminate negative comments, the children will have an opportunity to play without any unnecessary
pressures and will learn the value of sportsmanship. • If you wish to question a manager’s strategies or
leadership, please do not do so in front of the players or fans. A phone number will be available for you
to call at any time to share a concern.
The purpose of “Play It Safe” is to provide information and counsel to Little League personnel on
carrying out basic safety policies and making Little League a safer and more enjoyable activity. Those
who are engaged in Little League administration and management should understand how
fundamentals of safety can be applied to various assignments in the organization. Safety practices
should become routine discipline and a background reason for all activities. In short, become “safetyaware.” The four cornerstones for building an effective safety program, known as the four “E’s” of
safety, may be described as follows: PLAY IT SAFE EDUCATION refers to the important matter of
including suitable safety precautions in instructions, training, communications, drill work and follow-up.
EQUIPMENT applies to the safe upkeep and use of physical property, fields, personal protective
equipment, bleachers, bats, balls, etc. ENTHUSIASM is the key to selling this important ingredient called
safety, which can prevent painful and disabling accidents. ENFORCEMENT should be applied more as an
incentive for skillful ball playing rather than as disciplinary action. Far better results can be obtained by
praise and recognition than by forcing players into line. Tactful guidance must be backed by firmness

and justly used discipline. SAFETY IS A RESPONSIBILITY for all. In order to understand the reasons for a
Safety Program, we should look at why Little League has been so successful. Little League Policy: one of
the reasons for Little Leagues’ wide acceptance and phenomenal growth is that it fills an important need
in our free society. As our program expands, it takes, more and more, a major part in the development
of young people. It instills confidence and an understanding of fair play and the rights of other people.
Many of the younger children who develop slower than others are given an opportunity not only to
develop their playing skill but to learn what competition and sportsmanship are all about. All who take
part in the program are encouraged to develop a high moral code along with their improvement in
physical skills and coordination. These high aims of Little League are more for the benefit of the great
majority of children rather than the few who would otherwise come to the top in any competitive
athletic endeavor. Safety Responsibility The very fact that it is a basic principle of Little League to
provide an opportunity for most of the youngsters who sign up for a team to receive these benefits,
multiplies the exposure to accidental injury. Having accepted this large group of partly developed
fledglings, we must also accept the moral responsibility for their safety. This obligation rests with every
adult member of the league organization as well as with inactive parents who have entrusted their
children to us. Other Reasons In addition to our basic moral responsibility, other significant reasons for
an organized effort to prevent accidents are to: 1. Stimulate public confidence in this high caliber youth
program. 2. Hold insurance costs to a minimum. 3. Reassure parents as to the safety of their children. 4.
Develop safety-mindedness for their protection in later life.
DEFINING TERMS
To clarify the meaning of these guidelines, we are defining use of the terms essential to an
understanding of a basic accident-prevention program in Little League Baseball. They are as follows:
1. ACCIDENT is a sudden, undesirable and unplanned occurrence often resulting in bodily injury,
disability and/or property damage.
2. ACCIDENT CAUSE is an unsafe condition, situation or act that may result directly in or contribute to
the occurrence of an accident.
3. CORRECTIVE ACTION is the positive steps or measures taken to eliminate, or at least minimize, an
accident cause.
4. CASE is used in the general sense, such as: accident case, injury case, claim case or insurance case.
5. HAZARD refers to a condition or a situation that could cause an accident.
6. INJURY is the physical harm or damage often resulting from an accident.
7. INSURANCE CLAIM refers to the right of a parent, as in the case of accident insurance to have eligible
medical expenses resulting from an accidental injury connected with a game or scheduled practice paid
by the appropriate insurance company
8. TYPE OF ACCIDENT is a phrase used to describe an unintentional, sudden incident that can be
identified so effective counter measures may be taken. Examples are struck by, tripped, fell, collision
with, caught between, etc.
9. AN UNSAFE ACT refers to unintentional human failure or lack of skill that can lead to an accident. It is
one of the two general accident causes, the other being an unsafe condition.
10. AN UNSAFE CONDITION is an abnormal or faulty situation or condition which may cause an accident.
Its presence, particularly when an unsafe act is committed, may result in an accident.
It is a recognized that the area, personnel, and facilities available for the operation of a Little League will
dictate the structure of an effective safety program. These safety guidelines are presented as a goal
toward which the adults who administer a league can work. The effectiveness of their efforts to prevent
accidents will be measured more by their sincerity of purpose than by the amount of money and
preponderance of volunteer effort at their disposal. Effective accident prevention is a STRUCTURE OF A
SOUND PROGRAM commodity available only to those organizations which have a real desire to make it

a part of their activities. It must be understood that although your safety program is designed to cover
all personnel and all activities in the operation of your Little League, its scope does not supersede any
existing lines of authority. We expect everyone to become “safety-minded” and be guided by safety
considerations, but not attempt to change the structure of the Little League Organization.
ADMINISTRATION
Responsibility The administration of an effective safety program is the responsibility of all who operate
the Little League system on all levels. The inexperience and dependence of young children on adult
guidance make it imperative that all levels of authority make safety an integral part of their behavior,
transaction of league affairs and instructions to the players. Point of View Everyone’s approach to the
problem of accident prevention must be from a positive point of view if it is to be effective. We should
be concerned primarily with controlling the causes of accidents which can be eliminated without taking
any action, speed or competition out of the game. An attitude of alertness, hustle and enthusiasm
without antagonism should be encouraged. Good equipment and proper instruction more than
outweigh the risk of injury. A lively spirit of competition engenders that extra effort needed for
development of skills. Basic Factors To minimize accidents, particularly during the initial learning period,
instruction in the basic skills should be approached gradually. This applies particularly to fundamentals
such as running, ball handling, batting and sliding which produce most accidents. A second basic factor
very important to the safe development and continuing use of baseball skills is the understanding and
practice of teamwork and good sportsmanship. These intangibles have a direct bearing on accidents
involving another person and can be made a part of the game by the following: 1. A courteous and
considerate attitude by adults. They must set a good example. 2. Many of the players will need to be
instructed in cooperation between teammates and good sportsmanship toward opponents.
DISTRICT SAFETY OFFICER
The Role in Effecting a Broad Program of Safety in the District Selection the District Administrator should
appoint a District Safety Officer (DSO) to act as a representative in carrying out the responsibility of
preventing accidents in the leagues of the district. An interested safety professional from industry,
public service or the insurance field could be found who is not only qualified for this responsibility but
can assist the league presidents in the selection of a suitable person for League Safety Officer (LSO) in
each league. Responsibilities It is suggested the District Safety Officer hold regular meetings with League
Safety Officers to assist in the following:
1. Make sure League Safety Officers are carrying out their duties as safety advisors to each team
manager, coach and umpire. If each League Safety Officer cannot attend all tryouts, games or proactive
sessions, a deputy or alternate should be appointed to act in this capacity.
2. Exchange information on methods that have proven most effective in the prevention of accidents in
each league.
3. Review the causes of accidents that have occurred since the previous meetings in order to forestall
similar mishaps elsewhere in the district.
4. For leagues carrying insurance through Little League Headquarters, the District Safety Officer will
review the reporting of claims by League Safety Officers as well as a follow-up on the prompt payment
of medical bills.
5. If a league president has difficulty in obtaining volunteer League Safety Officers with some safety
experience it is the responsibility of the District Safety Officer to train them in accepted methods of
accident prevention.
6. It may be beneficial to organize safety contests between teams in each league and between leagues
in the district.

7. Great care must be taken to avoid the possibility of neglecting proper care of injuries to avoid having
an accident charged against them.
8. The District Safety Officer, with the knowledge of the District Administrator, will also serve as liaison
officer between the district and Little League Headquarters. This two-way line of communication will
help the safety effort in both places. Headquarters will keep the district safety personnel informed of
beneficial safety information coming from the field and other sources.
9. It is the District Safety Officer’s responsibility to see that all adults make every effort to prevent
accidents before they occur rather than waiting for an unfortunate mishap to signify a safety problem.
LEAGUE SAFETY OFFICER
Authority By unanimous action of the 1965 Little League International Congress and subsequent
ratification of the Board of Directors, it was resolved that every chartered Little League shall appoint a
Safety Officer. Selection The league president should take great care in selecting a League Safety Officer.
It would be well to interview several people who may be qualified as outlined below. It is better to delay
the selection of a League Safety Officer than to make the wrong person fit the job. Remember — the
selected individual will be your personal representative on this important part of your responsibilities.
Qualifications the League Safety Officer should be someone having the following qualifications, at least
to a reasonable degree:
1. Sufficient knowledge of baseball and softball to evaluate and suggest corrective measures for hazards
without conflicting with Little League Rules.
2. It would be an asset if that person had firsthand experience with a safety program, or at least an
understanding of the importance of safety. Examples of people with indirect knowledge of safety would
be doctors, insurance agents, safety professionals, and fire or police officers.
3. Such an officer should be a person who can adapt a point of view to that of other volunteers. In other
words, the officer should be able to sell a safety package on its own merits.
4. The officer should have the interest and the time to coordinate the safety efforts of other adults in
the organization. League Safety Officer’s Authority: the League Safety Officer’s authority is mainly
advisory with as much force behind advice as the league president has delegated that officer. It must be
remembered that managers, player agents and umpires must carry out their own duties and
responsibilities. Any differences of opinion on safety policy should be referred to the League President
rather than argued. Further questions may be taken up with the District Safety Officer. The latter may
refer such problems to Little League Headquarters.
Responsibilities: The main responsibility of a League Safety Officer is to develop and implement the
league’s safety program. The following may help in carrying out the assigned duties.
1. Spot checks should be made at practices and games to be sure reasonable precautions are taken and
assist wherever possible with advice and encouragement.
2. At the playing field, the League Safety Officer’s first duty is to insure first aid facilities are available
and emergency arrangements have been made for an ambulance or doctor.
3. The League Safety Officer’s next obligation is to advise and follow up on the control of unsafe
conditions. These will be brought to light by the adults in charge making a preliminary inspection of the
field and being continually on the lookout for situations that might cause accidents. Since it would not
only be impossible, but an invitation to “buck passing,” for a League Safety Officer to keep a degree of
control over accident exposures alone, such efforts will be effective only when that officer and league
president have convinced fellow volunteer workers that safety should be a primary consideration in
whatever they are doing.
4. In addition to the League Safety Officer’s advising on the control of unsafe conditions throughout the
season, it is a specific responsibility to follow up on procedures and methods of instruction that will help

control the human elements that may be the cause of accidents. Here again the work must be done
through existing lines of authority in the organization to make accident prevention a matter of league
policy rather than an afterthought applied on a hit-or-miss basis.
5. It would be suitable if the League President delegates the handling of insurance claims to a League
Safety Officer because:
(a) A League Safety Officer will be familiar with accidental injury cases that require an insurance
claim.
(b) The personal knowledge of the people in the league will be helpful in following up on such
cases.
(c) The League Safety Officer will recognize the pain and hardship which result from such injuries
and will serve as an additional incentive to see that everyone is kept on their toes to prevent the
occurrence of other accidents. Organized Plan: The first duty of a new League Safety Officer is to sit
down with the League President and prepare a safety program for the league. It should have the
essential objectives of assuring that:
1. Practice and playing field conditions are made as safe as possible.
2. Players protective equipment and other facilities are available and in good condition.
3. Arrangements have been made for first aid treatment and more severe emergencies.
4. All managers, player agents, coaches and umpires have been instructed in the inclusion of suitable
safety precautions as an integral part of their regular duties.
5. Other volunteers, such as grounds keepers and auxiliary members are carrying out their jobs safely.
6. A definite plan is in effect for traffic safety including players travel to and from the field.
7. Arrangements are made for the prompt investigation and reporting of accidents and near-misses with
a definite follow up for the prevention of further accidents of a similar nature.
8. Procedures are in place for prompt and timely reporting of accidents requiring medical treatment to
Little League Headquarters.
The best way to institute such a plan is to call a meeting of key personnel, particularly the managers
and umpires. If the safety plan or program is to be effective, they must not only agree that safety is
essential to the operation of their Little League, but that they will do their part to make it succeed. They
should also express a willingness to accept the help and advice of the League Safety Officer. Incentives
for Safety Officers To people who are not familiar with the safety profession, the incentive and rewards
for handling what seems to be a “thankless job” may appear to fall short of the inducements for taking
other assignments in Little League Baseball. A dedicated Safety Officer gets a great deal of satisfaction
from other people that they owe it to their families and themselves to be alert to prevent pain, suffering
and general misfortune connected with the more severe accidents — the majority of which could be
prevented. The Safety Officer’s enthusiasm for making accident-prevention work will rub off on other
people in the Little League program. It is like the maxim that “courtesy is contagious.” Having set the
stage for your Little League safety program, let’s look at the control of unsafe conditions. It is a logical
step, because accident causes can be controlled more readily than those involving human element.
Responsibility the League President has the primary responsibility for safe conditions. However, it is not
possible to cover all details personally, so it is necessary to delegate most of this responsibility to others.
The following assignments are suggested:
1. Safe maintenance of fixed ball field property, including structures, to the head groundskeeper.
2. Procurement and upkeep of practice and playing equipment, particularly personal protective
equipment, to the equipment manager.
3. Each manager should see that the use of field and playing equipment by players does not create
hazards.
4. The umpire should take the initiative to ensure unsafe conditions are corrected on the playing field
and in foul territory during games.

5. The responsibility for maintaining safe conditions for the entire league falls on the shoulders of the
president.
Some important safety jobs can be delegated to whomever is most suited to handle them, as follows:
CONTROLS ARE ESSENTIAL:
(a) The safety of players and adults going to and from fields is very important as shown by the
severity of traffic accidents. See chapter on Traffic Safety.
(b) The first aid kit must be kept properly equipped and arrangements for emergencies up to
date. See chapter on First Aid.
(c) Taking measures to counteract the hazards that may relate to special events such as picnics,
fund-raising projects, etc. See chapter on Insurance Coverage.
(d) The safety of spectators, including parking facilities.
(e) The safe handling of food and drinks at the concession stand.
(f) If the league operates under artificial lights, the president has the very important
responsibility for making sure the lights meet minimum requirements. Check with the District
Administrator for Little League Lighting Standards. This is a must for safe playing conditions. The only
alternative to adequate lighting is to schedule practice and games during daylight hours. Light meter
checks should be made at regular intervals to find out when it is necessary to clean reflectors and
replace partly worn light bulbs which have lost their original rating.
Physical Checkups
The physical well-being of players who are accepted in the Little League program is essential to avoid
the hazard of unsafe personal conditions. It would be well to enlist the help of a local physician to advise
the league on medical matters not covered by individuals’ family physicians. It is strongly suggested that
all candidates for the Little League program pass a basic physical examination before they are accepted
and parents completed the SLL medical screening form. Another important way that physical checkups
can prevent accidents is obtaining a medical release to play ball after a player has recovered from an
accident. If this final medical checkup is for evaluation of the player’s recovery from an injury covered by
“accident insurance,” the cost can be charged against the original claim. Safety Inspection Regular safety
inspection of the field, permanent and temporary structures, ball playing equipment and personal
protective equipment is the best way to determine which unsafe conditions require correction. The
managers and grounds keepers should work together to ensure serious accident exposures are
corrected promptly! It is good experience and safety training to have the youngsters take part in the
procedure. The following list will be of assistance in determining conditions that cause accidents.
Prompt action must be taken on all serious hazards.
Some examples are:
1. Unsafe field conditions such as holes, ditches, rough or uneven spots, slippery areas and long grass.
2. Foreign objects like stones, broken glass, old boards, pop bottles, rakes, etc.
3. Incomplete or defective screen, including holes, sharp edges and loose edges.
4. Wire or link fencing should be checked regularly for similar defects which could injure a participant.
5. Board fences should be free of protruding nails, loose boards, and splintered wood.
6. Forty (40) feet in the center section of the outfield fence should be painted a dark color and kept free
of signs to provide a contrast with balls thrown toward home.
7. The warning track should be well defined and not less than 10 feet wide.
8. Bat rack and on-deck* circle should be behind the screen.
9. The backstop should be padded and painted green for the safety of the catcher.
10. The dugout should be clean and free of debris.
11. Dugouts and bleachers should be free of protruding nails and wood slivers.

12. Home plate, batter’s box, bases and the area around the pitcher’s rubber should be checked
periodically for tripping and stumbling hazards.
13. Material used to mark the field should be a nonirritating white pigment (not lime). White plastic
marking tape has proved better and less expensive than other methods of marking.
14. Loose equipment such as bats, gloves, masks, balls, helmets, etc., must be kept off the ground.
15. Constant attention must be given by managers, coaches and umpires to the possible lack or poor fit
of personal protective equipment. This would include helmets, masks, catcher’s pads and safe shoes.
Plastic cup supporters are required for regular and reserve male catchers and are recommended for all
male players in addition to regular supporters.
16. Personal jewelry, badges, pencils, etc., can be a hazard to the wearer and should not be permitted.
17. Corrective glasses should be of the sports type and equipped with “ANSI Z rated” safety lenses.
Shatterproof, flip-type sunglasses are good protection against losing a fly ball in the sun.
18. Bats should be inspected for orderly storage, secure grips and freedom from cracks. Cracked or
broken bats should never be used.
19. Safety should be the major factor when deciding on canceling a practice or game because of bad
weather or darkness.
20. The greatest, although the least frequent, hazard in connection with weather conditions is exposure
to lightning. Chances of surviving being struck by lightning are so slight that managers and umpires must
not take any chances on continuing a practice or game when an electrical storm is approaching. At the
first indication of such a storm, everyone should leave the playing field.
21. The correct fitting and spruce appearance of uniforms has the indirect benefit of contributing to
pride and morale, which stimulates our main safety objective of greater skill for fewer accidents.
Congestion
Congestion is one of the unsafe conditions that must be dealt with by constant supervision. The
umpire will keep unauthorized people out of the way during games. The manager and coaches must
control this hazard during practice sessions. Since the development of this hazardous condition results
from unsafe acts it is covered more fully in the next chapter on that subject. Conditioning: This
important phase of Little League training has a direct bearing on developing a safe personal condition.
Extensive studies on the effect of conditioning, commonly known as “warm-up,” have demonstrated:
1. The stretching and contracting of muscles just before an athletic activity improves general control of
movements, coordination and alertness.
2. Such drills also help develop the strength and stamina needed by the average youngster to compete
with minimum accident exposure.
These warm-up skills are most effective when the motions are patterned after natural baseball
movements such as reaching for a ball, running and similar footwork. This is a good place also to “drive
home” the basic safeguard of keeping the eye on the ball. Unsafe acts are far more difficult to control
than hazardous conditions. Also, they are the most challenging because they are involved almost
entirely with the human element. It has been estimated that unsafe acts account for 80% of all
accidents. Assuming that every effort has been made to provide safe conditions and equipment for a
player, we should look at the exposure to a player’s own or someone else’s unsafe acts. Finding the
causes is not enough—definite steps must be taken to eliminate them. Existing Safeguards: Before
looking at these accident exposures and some suggestions for their control let’s look at some of the
built-in safety factors that are in our favor.
1. It is obvious that non-contact sports such as baseball and track produce far fewer accidental injuries
than contact sports like football and hockey.
2. Little League has proven the value of its playing rules and equipment requirements by the fact that
each season less than 2 out of 100 players have accidents resulting in injuries requiring outside medical

treatment. This is far better than the average accident frequency of 6 accidents per 100 participants for
school baseball players in this same age group.
3. Furthermore, 9 and 10-year-old Little League children have fewer accidents than the 11 and 12-yearolds. There are probably several factors that account for this difference, such as:
(a) The ball is neither batted nor thrown as hard by younger players as by older ones.
(b) Nine and ten-year-old do not put in as much time playing ball as the older players.
(c) Younger players are less easily disabled by bumps and falls than their older teammates.
With proper instruction and drill work, it is expected that younger players will develop protective skills
that will see them through the more competitive age levels of the game. It must be kept in mind too
that some 9 and 10-yearold youngsters will develop faster and are better able to handle themselves
than some 11 and 12-year-olds. Attitude:
1. An attitude of alertness, hustle and enthusiasm that has been recommended as a guideline for the
administration of your safety program should be carried down to all players to spark them in the
development of better skills
2. Good sportsmanship and courtesy, which are necessary for a harmonious and safe environment, can
be taught best through the good example set by all adults on and off the field.
3. Your most effective tool to inspire an attitude of self-confidence and a desire to excel is the use of
much PRAISE and RECOGNITION. Of course, this must be given when deserved so as not to be
cheapened by too much repetition. After all, a good try rewarded by a word of encouragement may be a
good play on the next attempt.
4. Guidance on the most constructive attitude or point of view for both adults and youngsters can be
summarized by recommending a POSITIVE APPROACH to all training techniques.
Again, it is emphasized that good training is most effective weapon against accidents caused by unsafe
acts. Tryouts will reduce the chances of accidents to inexperienced beginners, tryouts should be guided
by the following:
1. Players should be scheduled to report for tryouts by age groups. This will not only give the younger
applicants more confidence but will reduce their exposure to the harder play of older participants.
2. Since a youngster’s lack of ability to handle a ball is the most likely way for the players to get hurt, a
test should be made first with some short underhand throws to check skill in catching a ball before the
player is exposed to normal throws or batted balls.
3. Running form and speed should be observed by checking time and form on a dash from home plate to
first base. Group racing does not exhibit true potential as a runner and could result in a pile up.
4. It is better to single out a particularly awkward and inept candidate for extra attention and safe
placement than to ignore flaws hoping the applicant will quit. What may be an unsafe situation is often
made worse by not acknowledging it?
5. The same principle of taking precautions to protect untried beginners dictates the use of great care in
delivering a pitched ball to a potential batter. It may be that player’s first experience.
Warm-Up Drills: The subject of warming up before a practice session has been covered as a means of
safeguarding youngsters, at least to a degree, from poor physical condition and lack of limbering up. Use
of the term “warming-up drills,” in connection with unsafe acts, refers to ball handling practice rather
than calisthenics. This involves a serious accident exposure to misdirected balls. The following will
reduce the danger of being struck by a misdirected ball:
1. All unauthorized people should remain off the field during drills.
2. After the number of targets has been reduced to minimum, one of the best preventive measures is to
stress that the eye must be kept on the ball. This safe practice should be drilled into both adults and
youngsters so continuously that it becomes a reflex action.

3. Another danger from misdirected balls is the exposure of inexperienced batters to wild pitchers. The
use of batter’s helmets is a must. However, it does not justify permitting a potential pitcher throwing to
an inexperienced batter until control is demonstrated.
4. The danger of being struck by a ball can be further minimized by the following plan:
(a) Throwing and catching drills should be set up with players in two lines facing one another.
(b) Random throwing should be permitted only to designated players.
Safe Ball Handling:
1. Misjudging the flight of a batted ball may be corrected by practicing fly ball drills which begin easy and
made more difficult as a player’s judgment and skill improves. Everyone should eventually be able to
handle balls that go overhead.
2. In addition to a player never losing sight of a ball from the time it leaves the bat, the player should
keep the glove positioned and the body relaxed for a last split-second move.
3. An infielder can best be protected by an aggressive short-hop fielding play by always keeping the
“nose pointed at the ball” and the eyes glued on it. Also, if moving forward, the player is in a better
position to make a throw.
4. It is safer for the player to knock a ball down and handle it then to let the ball determine the play.
Collisions
Collisions result in more injuries than is the case with most other types of accidents. They are usually
caused by errors of judgment or lack of teamwork between fielders. It is important to establish zones of
defense to avoid collisions between players. It is particularly important when players are chasing high fly
balls. Once the zones are established, player situation drills should be held until these zones and
patterns become familiar to the players. The responsible player should call out the intentions in a loud
voice to warn others away. Here are some general rules to follow:
1. The fielder at third base should catch all balls which are reachable and are hit between third and the
catcher.
2. The fielder at first base should catch all balls reachable which are hit between second and the catcher.
3. The shortstop should call all balls reachable which are hit behind third base.
4. The fielder at second base should catch all balls reachable which are hit behind first base.
5. The shortstop has the responsibility for fly balls hit in the center of the diamond and in the area of
second base. Since the glove is on the left hand it is easier for the shortstop than the fielder at second to
catch fly balls over second base.
6. The centerfielder has the right of way in the outfield and should catch all balls which are reachable.
Another player should take the ball if it is seen that it is not reachable by the centerfielder.
7. Outfielders should have priority over infielders for fly balls hit between them.
8. Priorities are not so easy to establish on ground balls, but most managers expect their base player to
field all ground balls they can reach, cutting in front of the shortstop on slow hit grounders.
9. The catcher is expected to field all topped and bunted balls which can be reached except when there
is a force play or squeeze play at home plate.
Warning Track: In addition to collisions between players, occasionally a player chasing a fly ball will
crash into the fence. These accidents also can be controlled by suitable drill work. In this case it is simply
a matter of giving the outfielders an opportunity to practice getting the feel of the warning track under
their feet. They must learn to judge their distance from the fence and the probable point where the ball
will come down. It would be worse than futile to not only miss catching the ball by a wide margin but
also be injured by a collision with the fence. Retrieving Balls: baseballs that go out of the park should be
retrieved by persons who have been specifically assigned to that duty. Such persons should be

youngsters who can be relied on not to endanger themselves by climbing fences or getting into a
scramble for possession of a ball. Keep Grounds Clear: Another duty that should be given in turn to alert
substitute players is the picking up of bats and proper placement in the rack. The clearing up of other
loose playing equipment should be included in this assignment. Sliding Safety: As is the case with other
baseball fundamentals, a correct slide is also a safe one. It is well, too, to guard against the accident of a
collision and the possibility of a player being struck by a thrown ball as that player “hits the dirt.” It goes
without saying that steel spikes MAY NOT be worn. The following can make the learning period safer:
1. Long grass has been found to be better than a sand or sawdust pit to teach sliding.
2. The base must not be anchored down.
3. Sliding pads are recommended.
4. The player should make approaches at half speed and keep constantly in mind that hands and feet
should be in the air. Once committed to slide, the player must not change strategy. Last minute
hesitation causes most sliding injuries.
5. Tennis shoes are suggested for beginning sliding and tagging practice to avoid injury to the defensive
player.
6. If the ground along the baselines becomes soft on a rainy day, such weather offers an excellent
opportunity to have sliding drills.
7. It should be kept in mind that head-first sliding* is not recommended except when returning to a
base.
Batter Safety: A batter’s greatest accident exposure is from the unsafe acts of others, namely wild
pitches, which account for a major portion of all accidents. Again, the best defense is an alert, confident
concentration on the ball. This type of injury is more prevalent in Regular league play than in Minor
League play. Since the danger is increased as pitchers learn to throw with greater force and as more
games are played, it is doubly important to take whatever counter measures necessary to offset this
exposure.
1. A well-fitted, NOCSAE approved helmet is the first requirement.
2. The development of the novice batter’s ability to take evasive action can be improved by getting the
player to relax and concentrate on the ball from the time the pitcher starts delivery until it lands in the
catcher’s mitt. Players with slow reflexes can also be helped by stimulated batting and ducking practice
with a tennis ball.
3. The unsportsmanlike practice of crowding the plate or jumping around to rattle the pitcher is not
condoned.
Safe Handling of Bats
A review of the batter’s potential for causing injuries to others points up the following:
1. The easiest preventable type of accident is the all too frequent fault of beginners throwing the bat
while running to first base. This unthinking act may be corrected through individual instruction to drop
the bat safely by:
(a) Having the player hand the bat to the coach will serve as a reminder before each ball is
pitched.
(b) Having the player drop the bat in a marked-off circle near where running starts.
(c) Counting the player “out” in practice whenever the player fails to drop the bat correctly.
(d) Providing bats with grips that are not slippery.
2. Coaches and umpires should be on the alert to correct batters that tend to step into the catcher as
they swing. A Dangerous Weapon We use this heading to note the seriousness of an accident exposure
that may sound impossible but one which has caused several very serious accidents on several

occasions. The preceding precautions apply to the actions of individuals who should have control over
the bat they are using. A more serious injury is waiting for the absent-minded youngster who
unconsciously walks into the swing of the coach’s bat when the coach is hitting flies, or the equally
unwary player who walks into the swing of a player in the on-deck circle*. These situations demonstrate
the need for everyone to become safety-minded, not only for their own good but also for the safety of
others. The following precautions are suggested:
1. The player, usually a catcher, assigned to catching balls for the coach hitting flies should be given the
specific assignment of warning away anyone who comes too close.
2. All players and adults should be trained to walk around the on-deck circle* whether it is in use or not.
The ingrained safety habit of keeping clear may save someone a painful injury.
Catcher Safety:
1. The catcher, as might be expected from the amount of action involved has more accidents than
any other player. Statistics show that the severity of injuries is less in Regular than in Minor League
play. Again, this bears out the fact that the more proficient the player, the less chance of injury.
Assuming that the catcher is wearing the required protection, the greatest exposure is to the
ungloved hand. The catcher must learn to:
(a) Keep it relaxed.
(b) Always have the back of the throwing hand toward the pitcher when in position to catch.
(c) Hold all fingers in a cupped position near the mitt, ready to trap the ball and throw it.
2. The catcher should also be taught to throw the mask and catcher’s helmet in the direction
opposite the approach in going for a high fly.
3. As the catcher learns to play this difficult position, a good habit is to keep a safe distance back
from the swinging bat. Estimate this as one foot farther from the batter than the ends of the
outstretched fingers.
4. To repeat, the best protection is keeping the eye on the ball. General Inattention Going one step
back to the “whys” of most ball handling accidents, it appears that inattention due to inaction or
boredom is an underlying accident cause with which we must deal. This situation can be partly
offset by using idle time to practice basics of skillful and safe play, such as:
(a) Otherwise idle fielders should be encouraged to “talk it up.” Plenty of chatter encourages
hustle and enthusiasm.
(b) Players waiting for a game or practice to start can pair off and play catch to improve their
basic eye-on-the ball technique.
(c) Practice should include plenty of variety in the drill work.
(d) Put a time limit on each drill and do not hold the total practice for more than two hours, or
less if interest begins to lag.
(e) Idle players along the sidelines can be given the job of studying the form of other players to
improve their own techniques. They may then report on what they have learned to improve their
own form on running, ball handling, throwing, batting and sliding.
Control of Horseplay: No discussion of measures to control the human element in accident-prevention
would be complete without going into the problem of horseplay. This includes any type of youthful high
jinx that could even remotely be the cause of an accident. Even a mild form of such childish behavior
could distract any player about to catch a ball or possibly when at bat and result in an accident. After
all—team play requires 100% cooperation among all players, and good sportsmanship demands
courtesy to opposing players. If show-offs and smart-alecks cannot find enough outlet for their high
spirits in the game, quick and impartial discipline- * On-deck areas have been eliminated for ages 12 and
below. Little League is also concerned for the safety of players and team officials on the way directly to

and from the field. Since these adults are mature people with a good sense responsibility, it is not
surprising they have had very few mishaps while going to and from their volunteer baseball
jobs. Youngsters, however, are likely to take a more lighthearted view of these accident exposures.
Upon examination, it is obvious this hazard is no worse than the everyday exposure of going to and from
school, the playground or elsewhere. However, this does not relieve us in the least from looking out for
their safety while on Little League “business”.
Accident Exposures: A quick examination of our problem leads us to separate these exposures into two
broad classifications: namely, traffic safety and the various temptations resulting from youthful curiosity
and a desire for adventure. In the field of insurance law, the latter type is known as “attractive
nuisances.” They range anywhere from an easy-to-climb tree to a boat that has been left without being
chained and padlocked. Travel Hazards Although Little League traffic accidents involve only one or two
cases for every hundred injuries from all accidents, the average severity of these accidents far exceeds
those from other causes. The alarming country-wide increase in all traffic accident deaths has made the
publicity on these losses a natural crusade. This staggering annual increase indicates the public
conscience has become hardened, not only to these needless fatalities but also to the tragic probability
that millions will be seriously injured as the result of traffic accidents in the years to come. Too often we
assume that it cannot happen to us or our loved ones until it is too late to prevent a crippling or fatal
injury. In Little League we have not only an opportunity but an obligation to take organized action for
the protection of our own interests. Let’s do something about it.
General Accident Prevention First, let’s look at what can be done to implant the basic principles of
traffic safety in the thinking of our adults and particularly our players.
1. In any meeting or gathering where adults are brought together, they should be reminded
repeatedly of their responsibility to:
(a) See that all passengers use seat belts. Do not carry passengers in cargo areas of vans and
pick-ups.
(b) See that their vehicles are in safe operating condition.
(c) Observe traffic regulations.
(d) Drive defensively.
HAZARDS IN TRAVEL TO AND FROM FIELD: Youngsters who are walking to or from the field should be
reminded by their parents, managers and coaches to not hitch rides. Use street or highway crossings
protected by lights as much as possible. Always walk in single file off the roadway, and on the side
against the flow of traffic where there are no sidewalks. Wear light-colored or reflective clothing and
carry a flashlight when walking along a road after dark. Be just as alert to the dangers of moving traffic
when in a group as when alone. Do not depend on others. Observe bicycle safety rules such as those
listed in the next section. Bicycle Safety: In spite of the nationwide increase in the popularity of
bicycling, the number of accidents to riders has not increased as rapidly as is the case with other types
of traffic accidents, thanks to the emphasis that has been placed on bike safety. It is estimated there are
over 57 million bike riders in America. Still, our country is faced with hundreds of fatalities and
thousands of disabling injuries each year from bicycle mishaps. We should be concerned that 4 out of 5
of these accidents are to young people in the 5 to 15-year age bracket. Since bike riding is generally the
most popular way for Little Leaguers to travel to and from the playing field, place more emphasis on
bicycle traffic safety.
Bicycle Accident Prevention: As in the case of discovering and correcting the causes of player
accidents, let’s examine the major causes of bike accidents and what can be done to offset them.

1. According to the National Safety Council, 15% of all fatal bike accidents nationwide did not involve
motor vehicles. In general, they were “spills” caused by:
(a) Slippery or rough riding surfaces.
(b) Defective bicycles.
(c) Collisions with pedestrians or fixed objects. A significant number of bicycle accidents that
resulted in injuries could have been prevented by keeping the bikes in good mechanical condition,
better rider skills and the observance of bike safety rules.
2. The remaining 85% of fatal accidents involving collisions between motor vehicles and bicycles
were analyzed by the National Safety Council as follows:
(a) One-half occurred at intersections.
(b) Seven out of ten were during daylight hours.
(c) Four-fifths of the cyclists killed or injured were violating a traffic law.
MAKING USE OF ACCIDENT REPORTING
In the effort to prevent accidents to Little Leaguers one must deal with the unpredictable actions of
many small athletes. One of the most widely accepted ways to counteract the unsafe acts, which are so
often a part of such uncertain behavior, is to inquire into the reasons behind such acts and take suitable
counter measures. Since we cannot eliminate all these disturbing and sometimes tragic mishaps, one
must use them as tools to help control similar or related accidents. Also, alert operation makes it
possible to get at the causes of “near misses” so that something can be done to prevent the occurrence
of injury-producing accidents. Which Accidents to Analyze: Good judgment must be used in deciding
which accidents to analyze. The severity of an injury should not be the only basis of deciding to
determine route causes for an accident and what can be done to reduce the chances of its reoccurrence.
The use of the accident notification report form will allow the Safety officer to update the incident injury
tracking report. The possibility of a similar and more severe accident occurring should be our main
reason for getting at the causes and taking suitable corrective action. Examples of cases that probably
would not require detailed checking would be a “strawberry” from sliding or minor strains and bruises,
not associated with serious unsafe acts or conditions. Examples of accidents requiring thorough study
are:
1. A collision when two players go after the same fly ball, even though no one is hurt, has the possibility
of resulting in a serious injury. Questioning players may reveal they had forgotten ball priority
assignments in the excitement of trying to make the catch. The corrective measure might be to hold
additional ball priority drills. A completed accident because report passed on to the Safety Officer will
serve as a warning to managers of other teams.
2. If a player should trip and fall over a bat left on the ground and suffer a small abrasion, the cause and
correction of this type of accident may be obvious. A report, however, would serve as a reminder, not
only to this team, but to others in the league that equipment left on the field can cause falls, some of
which can result in fractures.
3. Although it may be embarrassing to a manager, should a relief catcher have front teeth knocked out
because of neglect to always wear a mask and catcher’s helmet when warming up a pitcher, the report
on such a violation will be reported to the Safety Officer.
4. Let’s assume a player turns an ankle chasing a fly ball. Upon checking, it is found there is a hole in the
outfield. A copy of the accident report form will be sent to the Safety Officer so they can notify
the grounds keeper would reduce the chances of that person forgetting to correct the hazard. Other
Uses for Accident Reports: The need for corrective measures, of course, is most evident when an injury
is severe enough to require professional services. In addition to the need for immediate preventative
action, it is very important to have accurate information to complete the insurance claim report. This
may be done by the Safety Officer. As in any organized endeavor, communications among teams in a

league and leagues in a district is important. The safety program can be effective for everyone if each
adult, with some safety responsibility, is given a brief report on serious or unusual hazards and the
corrective action that has been taken to counteract them. In order to accomplish this, the League Safety
Officers and the District Safety Officer must be kept informed about all significant accident cases.
Further Follow-Up on Accident Even after corrective measures have been put into effect, responsible
adults should continue to check back to make sure that unsafe habits have not been resumed and
conditions are not allowed to slip. We advise youngsters to keep their eye on the ball. Let’s do the same
with safety precautions.
FIRST AID
First aid is an important part of any safety program. Like insurance coverage, it is a form of protection
that must be available in case of an emergency involving any injury. Definition First aid is emergency
care or treatment given to an ill or injured person before regular medical aid can be obtained.
Selection and Qualifications of First Aiders: It is always recognized as impractical to have a completely
trained and experienced first aider on duty. However, every effort should be made to have several
alternate first aiders, preferably adults whose duties keep them at the field, trained in the basic
requirements of first aid treatment. Ideally, this training should be from an accredited agency such as
the American Red Cross or American Heart Association. The alternative is to have them trained briefly
and specifically for this purpose by a medical doctor or a registered nurse who is familiar with Little
League operations. Minimum first aid training should include the handling of extreme emergencies such
as the need for CPR/AED first aid. First Aid Equipment: Since this chapter of “Play It Safe” is not
intended as a First Aid Manual, we have omitted information on treatment. Both this and the proper
equipping of the first aid kit should be left to the advice of local medical authorities. It is suggested,
however, that in addition to the stock of bandages and medication, the following be available:
1. A supply of clean water, soap and towels
2. A blanket
3. Arm and leg splints
4. Easily accessible phone with emergency phone numbers, such as doctor, hospital and ambulance
service. If a public phone is to be used, small coins should also be readily available.
Notification of Family: It is extremely important that, as soon as provision has been made for the care of
injured or ill people who require outside treatment their family be notified in as tactful a manner as
possible.
Follow-Up on First Aid Cases: Care of an ill or injured individual must always be the first consideration.
In concern for their welfare, however, do not neglect the following:
1. A thorough investigation should be made to find the cause(s) of an accident and action started to
prevent reoccurrence.
2. An insurance claim should be filed when outside medical attention is required. Do not wait for
medical bills to arrive. They can be submitted as they become available. They must be identified by
including the person’s name, league name and number, date of injury, and city and state of residence.
Bills should be itemized to show dates and type of treatments.
3. Any player under the care of a doctor should be required to bring a note from the doctor to the
manager releasing the player to play ball before being allowed to return to the lineup.
PUBLIC LIABILITY

The responsibility of all organizations and their individual members for the safety of the general public
has become an increasingly important factor in present-day society.
Little League’s Obligation: As a non-profit organization supported by public funds and operated by
volunteers, we should have a deep interest in the safety of the general public as well as the protection
of our Little League volunteers from lawsuits. Even though we cannot fully protect the public from all
situations arising out of the operation of a league, we can safeguard them from our own unintentional
negligence.
Consequences of Being Sued: No matter how unjustified a liability suit may be, we should be concerned
about the effects of such legal action on Little League and particularly on the men and women who
make the league possible. The worst result of such a suit, if there is no liability insurance coverage, is the
possibility of wrecking the financial position of the individual against whom the suit is directed. In cases
where a large judgment is obtained against an individual, the Court may take over all a person’s assets
and even attach future earnings for years to come. Any player under the care of a doctor should be
required to bring a note from the doctor to the manager releasing the player to play ball before being
allowed to return to the lineup. Another ill effect is unfavorable publicity from news releases, which are
sometimes of a sensational nature. They can damage the public good will which has taken years to build.
Protective Measures Obviously, our best protection against the relentless attacks of a few claim-minded
individuals is to have adequate liability insurance coverage from a reputable company. This will protect
local league officials but not the good name of the league and its members. Some legal protection can
be obtained by incorporating a league under the laws of the state in which it operates. This is not to be
confused with Little League Baseball, Incorporated, which cannot pass the advantages of its
incorporation on to individual Little Leagues. They must be incorporated under the laws of the state in
which they operate. This relatively inexpensive protection will safeguard the league as a whole and its
members, to a degree, from unlimited financial responsibility for a judgment against the league.
However, it will not relieve anyone from the legal expenses required to defend against a suit, nor will it
limit the legal responsibility of persons who may be sued as individuals. A league desiring to use the
words “Little League” in its corporate title must first obtain consent from Little League Headquarters. As
in the case of player accidents, we can go a long way toward safeguarding the good name of Little
League and the best interests of all individuals by taking a few common-sense precautions. Avoid
Negligence: The taking of precautions should be based on this main objective of avoiding any
implication of negligence on the part of Little League people. In most successful public liability suits, the
claimant must prove that some organization or individuals have been negligent in their obligation to
safeguard the general public. Some examples of what can be considered as negligence are:
1. The use of grandstands or bleachers that are unsafe due to faulty design, the use of substandard
building materials or material which has deteriorated to a point where they are not safe for a capacity
crowd.
2. Spectator screen with holes which have become loose or torn.
3. The serving of food at a Little League concession stand that may have become spoiled or
contaminated and the careless use of bottled gas. The following safety rules should be observed if
bottled gas is used for cooking:
(a) Gas cylinders and regulators should be installed out of doors, at least three (3) feet from any
building and, if not separated by a solid wall, at least six (6) feet from the gas burners. Cylinders should
always be in an upright position.

(b) Solid pipe, metal tubing or standard braided metal hose should be used to connect the
cylinders. Pipe should have flexible couplings or a tubing loop to provide for jarring or vibration.
(c) Cylinders should be installed and maintained by the supplier. By having a reserve cylinder
piped up and ready for use, there will be no need for Auxiliary personnel to do more than turn a valve.
(d) Gas cylinders should be protected from physical damage and tampering but never in a solid
enclosure, to avoid the possibility of an explosion.
(e) When not in use they should always be turned off at the cylinder and the key or valve handle
removed.
(f) A hand fire extinguisher suitable for grease fires should be available and kept fully charged.
The minimum requirement is a 5 lb. carbon dioxide type or a 2 3/4 lb. dry chemical extinguisher.
(g) If leaking gas ignites, always shut off the valve at the cylinder. If gas is burning at the top of a
cylinder, DO NOT TRY TO EXTINGUISH IT. Call the Fire Department.
(h) Have your installation inspected and approved by your local Fire Protection Authorities.
4. Permitting members of the general public, particularly small children on the playing field where they
may be exposed to thrown or batted balls and swinging bats.
5. Allowing a pitcher and catcher to warm up in an unsafe location such as too near the stands, where a
wild pitch could injure someone.
6. Ignoring an obvious and frequent exposure to non-spectators using a public street or similar area and
preventing their being struck by hard hit balls hit out of the playing field.
Conclusion In brief, we can discharge our obligations for the safety of the general public and the
welfare of the league and its members. Provide a reasonably safe place for spectators and maintaining it
in good condition. Any adult spectator in attendance assumes the normal risks of watching baseball.
Grandstand and bleachers should be inspected annually and be in conformity with National Fire
Protection Association Standard for Places of Outdoor Assembly, No. 102. A pamphlet on Code No. 102
may be purchased from the NFPA, 470 Atlantic Avenue, Boston, MA. 02100. In some states, inspection
service is provided and compliance with this Code is a legal requirement.
ACCIDENT INSURANCE COVERAGE
A complete safety program must be backed up by adequate accident insurance coverage. Responsible
organizations providing athletic programs assume a moral obligation to assure each injured player
adequate medical attention and to help parents or families of injured players by easing the burden of
medical expenses. In addition, adults who volunteer to assist in the operation of the league are entitled
to protection from possible costs of accidental injuries. Accident Insurance: This coverage is a
requirement for chartering a league and is not to be confused with public liability insurance described in
the foregoing chapter. Liability insurance protects a Little League against suits arising out of accidents to
the general public. Adequate accident insurance provides reimbursement for actual eligible medical
costs arising out of accidental injuries to eligible individuals in the Little League organization directing or
assisting with the games, tournament, practices and when traveling directly to and from the field. See
your League President for pamphlets that provide a detailed description of these insurance coverages.
Insurance for Service-Connected Leagues Adequate insurance for leagues operating at military
installations sometimes is overlooked because of the free medical services available at these locations.
Individuals in these leagues are not usually covered for:
1. The cost of dental care for dependents, if stationed in the United States.
2. The full expense of hospital care outside of military installation.
3. Injury expenses to civilian employees and their dependents.
4. Most accident expenses incurred in connection with baseball trips away from the military installation.
It is strongly recommended that these leagues review their insurance position and consider obtaining
coverage through Little League Headquarters for:

1. A special death and dismemberment policy for each team.
2. Full coverage for approved tournaments if their activities will take them away from government
property.
3. Regular Little League insurance, if the lack of medical benefits indicates a need for this protection.
This coverage would make separate death and dismemberment and tournament insurance
unnecessary. Little League Insurance Obligations The payment of premiums for insurance coverage,
even the required accident insurance, does not completely fulfill a league’s requirement to its members.
Misuse of an insurance contract may seem to provide extra benefits for the few individuals who have no
scruples in this regard. In fact, they are only working to their own disadvantage and that of other
leagues in their rating area. Unjustified overloading of claim costs can result in increased premium
charges. In time it could price your league out of business, as well as other leagues having limited
finances. These abuses may be unintentional or possibly based on the fallacy that “any insurance
company is fair game.” Some examples are:
1. Submitting claims for injuries or illnesses that are not directly related to Little League activities.
2. Concealing other insurance coverage which has a prior responsibility for the payment of a claim or
permitting duplication of benefits.
3. Permitting medical services to overcharge just because insurance coverage is available.
4. The submission of unjustified claims by a league official who has not taken the trouble to have the
essential details of an accident checked by a responsible person to make sure that it has resulted
directly from a Little League activity covered by insurance.
Little League Headquarters Assistance: Little League Headquarters, with its data processing equipment
and research analysis department, is in an excellent position to take corrective action based on a review
of claim cases. These safety improvements may take the form of adjusting playing conditions,
developing and improving protective equipment, and advising on training procedures. Keeping an alert
eye out for dangers to the general public and no spectators in the vicinity of the field. This applies
particularly to small children. Carrying adequate public liability insurance with a reputable company.
Extensions of this coverage are needed for the use of additional fields which are under other ownership.
Have the league incorporated under the laws of the state in which it operates.
Play It Safe November 1996 November 1997 4.21 SAFETY CODE FOR LITTLE LEAGUE • Responsibility for
procedures should be that of an adult member of the local league. • Arrangements should be made in
advance of all games and practices for emergency medical services. • Managers, coaches and umpires
should have some training in first aid. First Aid Kit should be available at the field. • No games or
practices should be when weather or field conditions are not good, particularly when lighting is
inadequate. • Play area should be inspected frequently for holes, damage, stones, glass and other
foreign objects. • Dugouts and bat racks should be positioned behind screens. • Only players, managers,
coaches and umpires are permitted on the playing field during play and practice sessions. •
Responsibility for keeping bats and loose equipment off the field of play should be that of a player
assigned for this purpose. • Procedure should be established for retrieving foul balls batted out of the
playing area. • During practice and games, all players should be alert and watching the batter on each
pitch. • During warm-up drills players should be spaced so that no one is endangered by wild throws or
missed catches. • Equipment should be inspected regularly. Make sure it fits properly. • Batters must
wear approved protective helmets during batting practice, as well as during games. • Catcher must wear
catcher’s helmet, mask, throat protector, long model chest protector, shin guards and male
catchers must always wear a protective supporter. • Except when the runner is returning to a
base, headfirst slides should be avoided. • During slide practice bases should not be strapped down and
should be located away from the base anchoring system. • At no time should “horse play” be permitted

on the playing field. • Parents of players who wear glasses should be encouraged to provide “safety
glasses.” • Players should not wear watches, rings, pins or other metallic items. • Catchers must wear
catcher’s helmet and mask with a throat protector in warming up pitchers. This applies between innings
and in the bullpen.
Lightning Facts and Safety Precautions
Consider the following facts: • The average lightning stroke is 6- 8 miles long. • The average
thunderstorm is 6 -10 miles wide and travels at a rate of 25 miles per hour. • Once the leading edge of a
thunderstorm approaches to within 10 miles, you are at immediate risk due to the possibility of lightning
strikes coming from the storm's overhanging anvil cloud (for example, the lightning that injured 13
people during a concert at RFK occurred while it was sunny and dry). • On the average, thunder can only
be heard over 3 - 4 miles, depending on humidity, terrain, and other factors. This means that by the time
you hear the thunder, you are already in the risk area for lightning strikes. "Flash-Bang" Method One
way of determining how close a recent lightning strike is to you is called the "flash-bang" method. With
the "flashbang" method, a person counts the number of seconds between the sight of a lightning strike
and the sound of thunder that follows it. Halt-play and evacuation should be called for when the count
between the lightning flash and the sound of its thunder is 15 seconds or less. Rule of Thumb The
ultimate truth about lightning is that it is unpredictable and cannot be prevented. Therefore, a manager,
coach, or umpire who feels threatened by an approaching storm should stop play and get the kids to
safety - or if the "flash to bang" proximity measure applies. When in doubt, the following rule of thumb
should be applied: Where to Go? No place is safe from the lightning threat, but some places are safer
than others. Large enclosed shelters (substantially constructed buildings) are the safest (like our snack
bars and press boxes). For many participants, the best area for them to seek shelter is in a fully enclosed
metal vehicle with the windows rolled up. If you are stranded in an open area and cannot get to shelter
in a car, put your feet together, crouch down, and put your hands over your ears (to try and prevent
eardrum damage). WHERE NOT TO GO!! Avoid high places and open fields, isolated trees, unprotected
gazebos, rain or picnic shelters, dugouts, flagpoles, light poles, bleachers (metal or wood), metal fences,
and water. First Aid to a Lightning Victim Typically, the lightning victim exhibits similar symptoms as that
of someone suffering from a heart attack. In addition to calling 911, the rescuer should consider the
following: • The first tenet of emergency care is "make no more casualties". If the victim is in a high-risk
area (open field, isolated tree, etc.) the rescuer should determine if movement from that area is
necessary - lightning can and does strike the same place twice. If the rescuer is at risk, and movement of
the victim is a viable option, it should be done. • If the victim_ is not breathing, start mouth to mouth
resuscitation. If it is decided to move the victim, give a few quick breaths prior to moving them. •
Determine if the victim has a pulse. If no pulse is detected, start cardiac compressions as well.
must not be tolerated. This could endanger the batter if it causes the pitcher to lose control. Umpires
should stop such actions. 4. Painful finger and hand injuries can be reduced by making sure the batter
holds the bat correctly when bunting. Youngsters tend to lean too far over the plate and not keep the
ball well out toward the end of the bat. This should be corrected. 5. When the batter becomes a base
runner, that player should be taught to run outside the foul lines when going from home plate to first
and from third to home, to reduce the chance of being hit by a thrown ball.
Click the following links below to be redirected to the correct 2021 forms:

VOLUNTEER APPLICATION.pdf

SLL Field Inspection Checklist.pdf

Returning Volunteer Application.pdf

Medical Release Form.pdf

Incident Injury Tracking Report.pdf

Accident Notification Form.pdf

COVID 19 Addendum
ADDITIONAL COVID 19 SAFETY INFORMATION & POLICIES
POSITIVE OR POTENTIAL POSITIVE CASE
Any volunteer or player who has tested positive for COVID-10 or is exhibiting symptoms of COVID-19 is
prohibited from showing up to or participating in any Little League activities. This policy also extends to
anyone who has been tested and is awaiting results.
If an individual tests positive for COVID-19:
•
•

They are prohibited from showing up to or participating in any Little League activities.
They may return to play after 10 days from notification of a positive result and with at least one
negative test result.
• Proof of a negative test must be provided to the Safety Officer prior to the
individual participating in League activities
• All of this information will be kept confidential to respect the privacy of the
individual affected and to promote the health and safety of the league, its
players, volunteers and spectators

The team to which the individual is connected will have to refrain from all League activities for 10 days.
•
•
•

The Safety Officer will inform the team by email that an individual on the team
has tested positive or is awaiting a test result.
If more than two teams in a Division are prohibited from League activities, the
League will suspend all activities for that Division until it is safe to resume play.
The Safety Officer will inform the Division by email of the issue without
identifying the affected, or potentially affected, individuals(s).

VACCINE
Smithfield Little League acknowledges that the availability of a vaccine is not a panacea for the COVID19 pandemic. The league also understands that even those who are vaccinated can still transmit the
virus to those who are not vaccinated. Finally, the league recognizes that most volunteers will not have
access to a vaccine, if they choose to obtain one, until the summer, or later. In addition to the first
implementation of the vaccine, it is also projected to be administered on a yearly bases. The league will
follow guidance of the State of Rhode Island with regard to any imposition of a vaccine mandate. If the
State does not issue guidance, the league will follow the recommendation of Little League International.
If neither entity issues guidance, the league is not in a position to mandate nor enforce a vaccine policy.

CONTACT TRACING
To ensure compliance, each manager will be required to complete a compliance form after each game,
practice or any league activity to verify that these guidelines have been followed and carried out. This
form, in addition to including a checklist, will also include the name of all coaches, players and
spectators who attended the game. The Safety Officer shall maintain these records. The league takes the
safety of its players and volunteers seriously. Managers who do not complete the form within 24 hours
will be subject to actions by the SLL Board.
SAFETY OF SPECTATORS
Spectators are urged to follow guidelines of state and federal health officials with regard to masks. The
League strongly encourages spectators to use masks or face coverings out of respect for those who wish
to watch a game, but may have underlying conditions. The coverings are not necessarily to protect the
individuals wearing them, rather others. Those individuals who opt to not to wear a mask - or cannot
wear a mask due to a legitimate health issue - are asked to remain 14 feet from others - unless from the
same household.
All and SLL members and spectators alike are prohibited from viewing a practice/ game from behind the
home plate area back stop.
UMPIRES
The umpire is restricted from positioning themselves behind home plate. The umpire may position
themselves behind the mound to call balls and strikes. An umpire’s call is final; there is no appeal of
calls, etc. The umpire shall not hold baseballs, rather, this will be the responsibility of the compliance
officer for each team. Each team will supply baseballs for their players, no cross contact with baseballs
from one team to another. The goal is to limit the number of individuals who make contact with a
baseball.
CONCESSION STAND OPERATIONS
The league has suspended all concession stand activities and will review this concession stand SOP for
RIDoH compliance and adjust accordingly prior to reopening.
RESTROOM FACILITIES
Smithfield Little League volunteers cannot be responsible for cleaning restroom facilities however, the
league will make available cleaning products, such as a disinfectant, that individuals may use prior to use
of the facility.

The below content is from last 2019-20 season. This will be what we shift to in needed based on RIDoH
guidance in the event of a recurrence of a State restriction or lockdown.
PHASE I: PREPARATION, PROCUREMENT AND TRAINING
Smithfield Little League has reviewed best practices for safely engaging in youth sports from a variety of
sources, including leagues that have already begun to return to the field in other parts of the country;
the Centers for Disease Control and Prevention (CDC); State of Rhode Island; Little League International,
etc. We also realize that training of coaches and parents is necessary to ensure adherence to safety
guidelines. This plan as well as addendums from the State of Rhode Island and CDC shall be provided to
all coaches, managers and families; posted on the league website; and shared on social media.
Managers and coaches must acknowledge that they have reviewed the information.
PHASE II: LIMITED PRACTICES IN “PODS”
In accordance with the RI Governor’s plan to Reopen Rhode Island, Smithfield Little League envisions
limited practices during this phase, adhering to the following guidelines:
General practice guidelines
1. All practices will be limited to no more than 15 players and coaches.
2. One team will be assigned to a field
3. There will be a 30-minute gap in between practices so that teams are not on the same field
simultaneously.
4. Use of dugouts will be prohibited.
5. Equipment bags will be hung on fences outside the field in designated areas marked 10 feet
apart.
6. No games or scrimmages will take place with other pods or teams.
7. Between practices, a coach will disinfect all surfaces (using an EPA registered surface
disinfectant for use to destroy SARS-CoV-2) that players or coaches may have touched such as
fences, fence caps, dugout benches, etc.
Practice guidelines for Players
1. Players will use hand sanitizer at the beginning and end of practice, and at regular intervals
throughout practice.
2. Players will be prohibited from sharing equipment and water bottles
3. All player equipment must be stored in a players’ bag when not in use.
4. Players will be strongly encouraged to wear batting gloves at all times

Practice guidelines for Managers and Coaches
1. Per the Centers for Disease Control and an Executive Order by the Governor of Rhode Island,
face coverings must be worn by coaches.
2. Coaches will be provided a bucket of new baseballs for the exclusive use of that team.
3. Coaches will rotate the use of baseballs using approved sanitizer on balls that have been used.
4. Coaches will conduct practices in a manner that allows players to maintain appropriate social
distancing
5. At least two adults must be present for each practice.
6. Only those individuals who have submitted BCI checks will be permitted with children at the
field.
7. Before the first practice, managers shall ask their families to complete for each player a Medical
Release Form and submit to the manager electronically.
Practice guidelines for Parents/Families
1. Parents may not be present on the field, however, they may remain in their vehicles should they
wish to view practices. (An exception to this rule is if a child has a pre-existing health condition
that requires strict parental supervision.)
2. Families will be strongly encouraged to have their player shower upon their return home and all
baseball gear wiped down with an approved disinfectant.
3. No player will be permitted to practice unless their gear has been sanitized.
Families will be provided a pre-practice checklist that will include the following instructions:
1. Take your child’s temperature 15 minutes prior to departure for practice
1. If your child has a fever, please do not bring them to practice
2. Disinfect all equipment (bats, gloves, etc.)
3. Minimize equipment in bags
4. Ensure there is no food present in bags
5. Label water bottle with child’s name
All managers will be provided a pre-practice checklist that will include the following:
1.
2.
3.
4.
5.

Ask all players (including coaches) if they feel ill
Ask players if they have had a fever in the past 48 hours
Ask players if the have been with someone who was ill
Ask players if they have been with someone who has COVID-19
Ask if the players’ equipment has been sanitized with an approved disinfectant

If a player answers yes to any of these questions, except #5, they will be asked to adhere to the
following protocols as established by the CDC. Note that these screening guidelines apply to coaches as
well. (If a player answers yes to #5, a coach will be responsible for disinfecting the player’s equipment)

1. The manager will quietly and privately ask the parent to share this information with the league
safety officer for the purposes of contact tracing should the town or health officials seek such
information.
2. Reflecting CDC guidance, if you think or know a player has had COVID-19, and symptoms, the player
may be around others after:
a.

3 days with no fever and;

b.

Symptoms improved and;

c.

10 days since symptoms first appeared

3. If a player tested positive for COVID-19 but had no symptoms, if they continue to have no
symptoms, the player may be around others after:
a.

10 days have passed since a negative test

4. The CDC also states, individuals with conditions that weaken their immune system might need to
stay home longer than 10 days. Parents should consult their healthcare provider for more information.
If testing is available, it may be recommended by a healthcare provider. Players may resume practice
after two negative test results in a row, at least 24 hours apart.
5. Per the CDC, it is important to remember that anyone who has close contact with someone with
COVID-19 should stay home for 14 days after exposure based on the time it takes to develop illness.
PHASE III: PLAY BALL (SAFELY)
Phase III will include all safety measures as indicated in Phase II with some exceptions such as the
limited use of dugouts.
COMPLIANCE COORDINATOR
Key to the success of this phase is the vigilant monitoring of players and their actions. As such, one
coach will be appointed a COVID-19 compliance coordinator for each team. The duties of this individual
will focus on guideline compliance. This person must submit a BCI check and not be in the high-risk
group for COVID-19. This individual will:
●
●
●
●
●
●

Ensure players apply masks as they are returning to the dugout
Ensure players wear masks at all times in the dugout
Ensure players are not congregating near one another in the dugout
Ensure that a new ball is put into play for each batter
Ensure that the ball in play is sanitized after each at-bat
○ Must be done by someone with gloves
Ensure that foul balls retrieved by spectators are not put immediately into play
○ They must first be sanitized by someone with gloves

●
●
●
●
●
●

Ensure that spectators are observing social distancing guidelines by positioning themselves at
designated, approved spaces at the field
Ensure that no one congregates behind the home plate area
Ensure players use hand sanitizer upon entering dugout, then departing dugout
Ensure that a players’ bat is wiped down after each at-bat, then returned to their bag
Ensure players are not using someone else’s helmet
Ensure coaches are wearing masks at all times while on the field or in the dugout

Players will be permitted to use the dugout with social distancing practices, but must keep their
equipment in their bag unless that piece of equipment is being used.
NOTE: As the state progresses from Phase 2 to Phase 3, Smithfield Little League will provide a diagram of
each field indicating where spectators may position themselves to view a game as well as restricted
areas such as dugouts and the areas behind home plate.
GAME PLAY MODIFICATIONS
Teams will be assigned a time frame during which they may have access to each field. Teams may
arrive 15 minutes prior to the scheduled start of the game; if they arrive early, they may not exit the
vehicle until a manager gives the OK. Team meetings may not take place after games; teams must
immediately depart. There will be no lining up and shaking of hands after each game. Instead, teams
shall yell “good game” at the conclusion of the game. If there is a tie at the end of the prescribed time
limit, the game ends in a tie; there are no extra innings unless the field is free after the game. Before
departing, managers shall spray all surface areas that players may have or had come into contact
(fences, fence posts, dugout benches, fence caps, etc.) with a disinfectant provided by the league. No
one may enter the dugout or field area outside of their assigned times.

ADDITIONAL RESOURCES
·
https://www.littleleague.org/player-safety/coronavirus-update/season-resumption-guide/bestpractices/organizing-playing-watching-games/game-operations-and-umpire-guidance/

·
https://www.littleleague.org/player-safety/coronavirus-update/season-resumption-guide/bestpractices/organizing-playing-watching-games/on-field-guidance/
·
https://www.littleleague.org/player-safety/coronavirus-update/season-resumption-guide/bestpractices/organizing-playing-watching-games/general-guidance/

Family Pre-game/ practice Checklist:
•
•
•
•

Check your player’s temperature 15 minutes before departing for game/ practice and
again prior to departing from gam/ practice.
Minimize amount of equipment in players/ team bags.
Ensure water bottles and snacks are in a labeled bag/ container for each player.
If your child shows any signs or symptoms from any of the COVID health department
lists do not send them to game/ practice.

Managers Pre-game/ practice Checklist:
•
•
•
•

Ask all coaches and players if they are feeling well and if they completed the family pregame/ practice checklist.
Ask all coaches and players if they developed/ experienced a fever within the last 24
hours.
Ask all coaches and players if they have been in contact with someone who is ill, or
positive for COVID 19, or suspected to be positive for COVID 19.
Ensure all field and players equipment is properly disinfected and sanitization is
happening on a routine and regular bases.

